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ISLINGTON CHINESE ASSOCIATION ANNUAL GENERAL MEETING MINUTES 2021 
 
Date & Time: 1st August 2021 (Sunday) at 14:13 
Venue: Islington Chinese Association 21 Hatchard Road, London N19 4NG 
Trustees Present: Chris NG (Chairman), Hinchee HUNG (Vice Chair), Brian BOYLAN(Trustee), 

Stephen NG (Co-op) and Doris YEUNG (Co-op) 
Apologies: Cyrus CHEUNG(Trustee) 
Members:  Present: 100 (92 in person and 8 online) / 33% 
 
Meeting minutes: 

1. Members presented at the Annual General Meeting exceeded the quorum. Chairman Chris 
Ng called the meeting to order at 14:13 and Belinda Lip (CEO) recorded the minutes. 

2. Chairman welcomed all present including those who joined online via Zoom. He reminded 
members of their right to vote and speak at AGM and welcomed non-members to attend.  

3. Apologies were received from Cyrus Cheung (Trustee). 

4. Chairman reported that Trustees Fiona Au, Kenneth Wong and Gregory Yin had left the Board. 
An election would be held to fill the vacancies.  

5. Minutes of the last AGM held on 4th October 2020 was presented on screen for Members’ 
review. 

6. Member Gregory Yin suggested that a copy of the meeting minutes could be sent together 
with the meeting notice to Members next time. Chairman welcomed Gregory’s suggestion 
and agreed that the meeting minutes would be sent out to members before the AGM next 
year.  

7. Gregory Yin said he was appointed Treasurer in October 2020 and resigned in December 2020. 
He asked if there was an omission as he could not see his name in the minutes. Vice Chair 
Hinchee Hung explained that the Treasurer’s Report mentioned in the minutes was for the 
period up to March 2020. Gregory Yin also raised concern of the payments being made to 
Trustees. (Post-meeting notes: These are confirmed to be legitimate reimbursement of 
expenses incurred on behalf of ICA.) 

8. A motion to approve the minutes of the last AGM was made by Richard Lee and seconded by 
Doris Yeung. The minutes was confirmed. 

9. Chairman gave his Report to the Meeting as attached. 

10. Treasurer’s Report and Unaudited Financial Statement 2020/2021 was presented by Doris 
Yeung. She described the preceding year as very challenging. To minimize the loss of income 
and operation costs, measures taken included furlough for employees, introduction of online 
services and digitalizing support for members and daily operations.  

11. ICA managed to achieve a breakeven budget with a small deficit of £5,609, and maintained a 
reserve fund sufficient for 7 months’ operation. As the Government no longer restricted the 
use of savings since June 2021, ICA’s liquid asset increased to £280,000 from £180,000 
allowing more flexibility in the use of funds. Two thirds of the income came from fundings and 
10% from self-financing activities. The operation costs amounted to £140,000 with mostly 



 
 

salary and rental expenses. Bringing the budget to breakeven point would remain to be the 
challenge for the upcoming year. The long-term strategies would be more activities and 
recreational facilities to support and attract more new members, digitalization of services and 
more accountable financial information. Members were called on to support ICA to build a 
better future.  

12. Gregory commended Doris Yeung for taking over the Treasurer’s role and for her great 
presentation. He suggested that financial accounts to be presented at the AGM should include 
an official letter signed off by an independent examiner and AGM could be held at a later time 
until the accounts are ready. He also pointed out that his holding of the Treasurer’s post was 
omitted in this Report and suggested ICA to follow standard practices in future reports. 

13. Doris Yeung clarified that the financial data presented was a draft as of 31st March 2021 for 
updating Members and the final accounts would be endorsed by the external examiner and 
submitted to the Management Committee for approval in the next meeting in August. 

14. Chairman expressed his agreement with Gregory Yin that the Management Committee would 
aim to modernize and update the memorandum of articles and have the best practices in 
place by the next AGM. ICA would strive to remain open, transparent and accountable and 
members’ suggestions and comments would be recorded in minutes which would be made 
available for members to review.  

15. Ms Mei Sim LAI OBE DL was appointed as the Independent Examiner for the 2021/2022 
financial year. 

16. Ms Wei Ling CHOI was appointed as the Honorary Legal Advisor for the 2021/2022 financial 
year. 

17. Florence AU, Joseph LONG (apologies received), Joseph LEE, Stephen NG, Doris YEUNG were 
elected to be Members of the Board of Trustees for the remaining term of 2020-2022. 

18. At the A.O.B., a number of questions were asked and extensive discussion ensued. 

19. In response to Gregory Yin’s enquiry about the renewal of the lease, Chair updated members 
that negotiation with the Church was in good progress and the matter would be resolved very 
soon given the long-standing relationship with the Church (the landlord), Father Ugo (who 
delivered a video message at the AGM) and Father Oliver (in attendance) and Brian Boylon as 
the Church’s representative on the Board of Trustees.  

20. Co-founder Katy Blair questioned why the MC had discussed and reached a decision to restrict 
her use of the Co-founder title. She strongly requested an official explanation of this decision 
for her and the members. Two members voiced out their support of Katy Blair. 

21. Chairman explained that the Management Committee (MC) fully recognized and treasured 
her tremendous contributions to ICA and acknowledged her co-founder status. As ICA moves 
towards modern management, the leadership role of CEO needs to be ascertained and the 
post is held responsible and accountable for all decisions of the Centre and for leading all staff 
to achieve the mission of ICA. With Katy holding the position and duties of Fundraising 
Manager, using the title of Co-founder in the workplace may confuse other colleagues to think 
that the Co-founder has more power and responsibilities. MC deliberated and agreed to the 
need for a clear divide and that the Co-founder title would not be used as an internal job title. 
Chairman agreed that the title and position of Co-founder could be defined more clearly to 
facilitate internal communication. 

22. Chairman reiterated ICA’s commitment to maintaining an inclusive, welcoming and 
accommodating culture and striving for quality management.  

23. There being no further business, the AGM was adjourned at 15:27. 
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